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Key facts

5 EMPLOYEES

Nationalities J

29 84

Bilingual/Multiple Total Employees
Languages spoken

57 o3

Members

Years in Existence

opened in 1966 35

Teachers with
M.Ed degrees 5.5

Student Teacher

23958 o
Campus area 35

Teachers with more than
10 years of experience







Mission, Vision and Guiding

Principles

With a fifty-seven-years connection to beautiful and culturally rich Croatia,
The American International School of Zagreb provides an excellent internationally

focused education.

OUR VISION
Experiencing the Future, Today

The American International School of Zagreb
offers an academically rigorous international
curriculum from Early Childhood to Grade 12.
Our learning engagements are future-oriented,
focused on acquiring the interdisciplinary skills
and character dispositions necessary for a
successful future in the age of innovation. We
look to what is to come and ground our actions
on the belief that learning is for now as well as
the future. We also believe that balance and fun
should always be present.

OUR LEARNING PRINCIPLES

At AISZ we believe:
1. We can all learn and have the right to do so.

OUR MISSION

We develop skills and character for
futures rich with promise.

We believe in all our students. We believe that
the future our students have before them is filled
with remarkable opportunities. We believe that
the attributes of a successful international citizen
are empathy, the making of ethical choices, a
service-minded attitude to others, a concern for
our environment and resources, a commitment
to integrity, and the personal resilience to learn
from disappointments and failures.

2. Learning is a personal and social, as well as emotional and cognitive activity.
3. Learning environments have a significant impact on our learning.
4. Transfer of learning happens best in rich and relevant contexts.
5. Common learning cultures need to construct common meaning through

a common learning language.

KEY STRATEGIC INITIATIVES

1. A school community united around our Mission and Vision and more connected to the local
and global community
2. Create learning opportunities indicative of a concept school for the future
3. Facilitate each student’s growth through personal, self-directed, authentic learning.
4. Become a place that provides opportunities for emotional, physical and psychological
balance.







L etter from
the Board of Trustees

Dear Members of the School Community;,

As the Chair of the School Board of Trustees and
on behalf of the Board, | am honored to present
our annual report for the academic year 2022-
2023. This has been another year of growth
and progress and we are excited to share our
achievements with you. | want to thank my
fellow Board members for their dedication and
commitment to the strategic development of
AISZ.

This year we had four major areas of focus.
The first was soliciting feedback from the AISZ
community by conducting the second annual
Leading School’s Survey. We value your feedback
and will use it to better serve our community.
We also started three separate, long-term
programmatic reviews; Graduation Pathways;
Learning Support and Intervention and Outdoor
Education. The results of these reviews will
inform the board’s decision making as we strive
to make the AISZ experience as inclusive as
possible. You can learn more about these goals in
the pages of this report.

Our Finance Committee continues to ensure
AlISZ's solid financial foundation. Despite this

year’s inflationary pressures, thanks to their
foresight and excellent management of our
resources, we have been able to keep our tuition
and fees stable. We say a fond farewell to board
member Mrs. Katherine Crotty who, with her
family, will be leaving Zagreb this summer. Katie
was instrumental in the successful execution of
the Leading School’s Survey. Thank you Katie, for
all your work and dedication to the Board.

I will also be leaving Zagreb this summer, returning
to the United States. It has been an honor and
pleasure to be a part of the AISZ family for the
last two years. | have no doubt the future is very
bright for AISZ and look forward to watching the
progress continue from afar.

Finally, I want to give a warm welcome to Mr.
Christian Lynch, who has taken over the Board
Chair position as of May 1, 2023. Christian’s
commitment will continue serving the board very
well, and | ask you to join me in wishing him the
very best for his tenure.

Amy L. Lorenzen
Chair of AISZ Board of Trustees






Financial Review

HISTORICAL: 2021 -2022

The Audited Financial report for the 2021-2022
school year is healthy and strong, with total
revenues of €5.6 million and 2% above planned.
Operating expenditures were 8% lower than
planned due to unrealized student activities and
professional development travel, impacted by
the COVID pandemic. Total operating expenses
of €4.624k combined with net financial expenses
of €217k resulted in a surplus of €788k. Part of
the surplus is already invested into the capital
improvement of the building, and the rest will be
spent on further facility improvements.

CURRENT: 2022-2023

Revenues budgeted for 2022-2023 estimated
an enrolment of 336 students (7.7% increase).
The current student level (344 students, 2.3%
above budget) is generating stable revenue and
enabling the possibility of maintaining our Capital
and Operational reserves at the same level we
started the year with.

Personnel expenses represent 67% of total
expenditures and the majority of our budgeted
costs. Our fixed costs represent 86% of total
costs, consistent with CEESA school benchmarks.
Educational expenditures are planned at levels
prior to the COVID pandemic and are expected to
meet the budget.

With higher revenues than planned, we are again
expecting to have another strong and healthy
financial year with a surplus that will be used for
student education and activities.

The Finance and Facilities Committee, along with
the AISZBoard as a whole, is committed to serving
the AISZ Learning Community and providing the
best possible educational experience for our
students.







| etter from
the Director

As we reflect on the past year, we are proud to share some of the accomplishments
and progress we have made towards our goals at AISZ. One of our main priorities
has been to review and adjust student capacity in each division while upholding our
commitment to Diversity, Equity, and Inclusion. We are pleased to report that we
have made significant strides towards this objective, with many classes reaching
capacity or nearing capacity for the upcoming academic year. However, as a result
of our growing student population, we anticipate needing to implement enrollment
waiting lists for some grade levels moving forward.

To support this growth, we have developed a
comprehensive facility plan that outlines key
resources, equipment, and maintenance needs
over the next few years. We are excited to be
enhancing our athletic facilities by installing
artificial grass on our football pitch, which will
provide a safer and more optimal playing surface
for our students. Additionally, we are upgrading
the lighting rack in the black box theater to
support our new Performing Arts and Drama
program.

10

Continuing our Strategic Goals work, we are
reviewing our Learning Support, Graduation
Pathways, and Outdoor Education programs, with
the aim of improving outcomes and experiences
for our students. We are pleased to have rebuilt
our PTA Executive post-COVID and to have
hosted several successful community events and
parent workshops, such as the Welcome Back
Picnic and Parent and Staff Cocktail evening.







American Internationa
Zagreb (AISZ) 2023 Im

Perception Study

School
Nact

Overview: In Spring 2023, the AISZ Community participated in a school-wide survey
to garner insights to student, parent, and staff experience at AISZ to ensure we are
demonstrating our mission and values, as they reflect school culture. The outcome
is that AISZ is seen as a high functioning and performing school. The report found

a strong belief in AISZ as a friendly and welcoming community forged on strong
philosophical, learning, and community values. The Mission and Vision are alive and
well within the community: broadly understood and endorsed.

Strengths to Celebrate: The report noted four
core areas of AISZ strength that was identified
by participants:

® Teachers who bring competence, approach-
ability, and personalized student support as a
cornerstone of their teachings, with ‘kindness
and care’ making a strong community
impression.

® Campus that inspires student/adult learning,
community connections, and well-being, with
a desired continuation of hybrid on-and-off
campus experiences.

Learning Approach as a distinguisher in
the competitive landscape of international
schools, with an emphasis on critical thinking,
personalization, and competent and creative
applied learning.

Community that is closeknit, warm, and
welcoming with an achieved focus on
inclusion. Students, parents, and staff feel a
universal sense of supportive community.
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Opportunities for Growth: Respondents
highlighted the following areas for additional
AISZ support:

® Operationalize  Culture by creating
actionable, accountable deliverables around
AISZ’'s Four Core / Values of providing
extraordinary care, developing expert
learners, offering personalized learning, and
supporting the dreams of our students.

® Communication that is dispersed in a
cohesive, cogent manner via a system that is
universally accessed and utilized.

Policies ‘and Procedures that uniformly
clarifies/ performance expectations and
enforces consistent disciplinary consequences
for both students and staff.

Overall Recommendations: The community
holds' a strong belief in, and approval of, the
AISZ Charter; the school has an opportunity
to /crystallize our values through clear policy
refinement, follow-up, and an effective
communication strategy that incorporates and
informs all key stakeholders.

L
' American
““‘“ International
“ "' School of Zagreb
&






Strategic Plan

STRATEGIC STUDENT IMPACT GOALS

Every student
becomes an expertin
his or her learning.

Students who achieve this
impact will:

® Understand how they
learn best and identify
the personal influencers
that enhance or inhibit
their own high-level
learning.

® Use thisinsight to
set high-quality goals
for themselves and
strive for personal
achievement towards
rigorous standards.

® Build a character that
supports high-level
learning and preserve
through intellectual
challenges

® Grapple with and
accommodate multiple
perspectives

® Gather and use arange
of data and data types

‘ Extraordinary Care | ‘ The Imagined |

Every student is
known, advocated for
and supported.

Students who achieve this
impact will:

® Have at least one
significant adult
mentor at school that
contributes in positive
and meaningful
wavys to successful
development.

® Berecognized within
our community as an
individual who matters.

® Develop, maintain
and improve healthy
habits related to eating,
exercise, hygiene and
sleeping.

® Independently
recognize and promote
healthy lifestyle traits
and choices.

® Bevalued and listened
to as a worthy member
of our community.

Feel valued within our
community and have
positive self-esteem.

Contribute to the

wellness of others.

Every student
personalizes learning
and pursues dreams.

Students who achieve this
impact will:

® Employ multiple
strategies to effectively
address challenges.

® Pursue new knowledge
and skills.

® See mistakes and
failures as a natural
part of learning and an
opportunity to learn,
grow and improve.

® Demonstrate
curiosity toward their
personalized learning
plan.

® Investigate the source
and solution to various
challenges.







Letter from the LS Principal

One of my favorite times during the day is first thing in the morning when children
arrive at school. Whether they are dropped off by parents, hop off of a bus, or
arrive by walking or by bicycle, Lower School students can be seen smiling - and
even skipping - onto campus. Their excitement to see their teachers and friends

is obvious, and most importantly, they arrive ready to learn. The joy that students
have as members of the AISZ community is gratifying for all of us who work so hard
each day to bring the learning environment to life.

FOCUSING ON SUSTAINABILITY

Our world is changing, and it is becoming
increasingly important for us to teach our children
about the importance of sustainability. That is
why this year we focused on sustainability as
a six-week learning unit in the Lower School.
Our goal was to help students understand
what sustainability is, why it matters, and what
they can do to have a positive impact on the
environment.
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We kicked off the unit on Friday, February 17
with a movie afternoon where students gathered
in the Black Box to watch Bee Movie, and then
learning in the classrooms began on Monday.
Each homeroom explored different topics related
to sustainability. Some of our specialist and
world language classes integrated their learning
into the homeroom topics while others chose a
separate focus for their students. Some of the
topics studied were:
































































































Outdoor Education

The Mission of AISZ is to Develop Skills
and Character for Futures Rich with
Promise. AISZ-Outdoor Education is
one of many methods by which the

school delivers our mission. One of

our Strategic Goals this year was to
review our Outdoor Education and
Unity Trip offerings across the whole
school. In the past, we have offered
valuable learning experiences in the
natural world, but these have perhaps
been more discrete and disconnected
than we would want and we were not
offering a robust continuous pathway to
outdoor education and environmental
stewardship as we would have wanted.

As a result, we have adopted a new set of
educational standards based on the learning
standards of Outdoor Education Australia. We
have also built the initial phases of a coherent and
connected outdoor learning curriculum based on
these standards:

® Exploration

Outdoor Living Knowledge and Skills

Group Dynamics Skills and Leadership
Outdoor Activity Knowledge and Skills
Safety and Wellbeing Outdoors

Environmental Awareness

$ ¢ ¢ ¢ 9 9

Environmental management, conservation,
and culture

® Ecological Literacy Key Themes

® Health and the Outdoors


















Duke of Edinburgh’s Award:

What, Why & How?

There are currently about one million young people in 134 countries doing the
international version of this award, called the Duke of Edinburgh’s International

Award.

Founded by the late Prince Philip, the DofE was
one of the Duke’s most remarkable achievements,
and it has become woven into the fabric of the
UK. “It's what | like to describe as a do-it-yourself
growing-up kit,” he once said.

This extra-curricular activity for teenagers and
young adults involves plenty of effort, time (and
sweat) at a time when students are studying
hard for their grades - so why do it?

Yes, it's an adventure. (And yes, it's a chance to
escape the parents for a weekend!) But, more
importantly, it builds the skills to equip students
for life and work.

WHAT IS THE DUKE OF EDINBURGH’S
INTERNATIONAL AWARD?

The Duke of Edinburgh’s International Award
is an activity program for 14 to 24-year-olds.
There are three progressive levels which, when
successfully completed, lead to an internationally
recognized Bronze, Silver or Gold DofE Intaward.
Each award involves helping the community/
environment, improving fitness, developing new
skills, and planning, training for, and completing
an expedition.







Outdoor Education in 2022-23

E-Bike Smile is a term that is used to describe
the unique sensation of riding an electric bicycle.
There is nothing quite like it and our students in
grades 7-10 had an opportunity to experience
that sensation. Two passionate mountain bike
downhill racers from Husqvarna demonstrated
some tricks and jumps and then assisted the
students as they tried out the different style
e-bikes.

Apart from practicing many skills that could help
students in countless outdoor activities, a few
of our students were assigned a big project that
took an entire semester to complete. Initially, the
idea of creating a weather station for the school
that was brought to them by their teacher and
mentor, Mr. Sprljan, seemed way too complex for
them until they researched it and were provided
with examples from their other mentor, Mr.
Kovac. For three months, the students worked
on many aspects of the task every week. The
whole process began with a few meetings with

both their mentors arranging what they would
do and in what order they would do it. After
that, they began to solder the electronic parts
needed for the mechanics of the weather station.
Completing that, they were able to review the
code that controls the inner workings of the
station; such as the sensors and solar panels. All
that was left to do was to complete the external
wooden structure in which the clockwork of the
station is going to stay in. The weather station
is situated in the central terrarium/garden of the
school, the one that the school cafeteria looks
out to so that the panels can get an optimal
amount of sunlight without being damaged
by other factors. At the end of the project, the
students formed a website for the school that
will include all the details about the weather
station and the process behind it, along with
pictures they took along the way. And, of course,
they provided detailed readings of the weather
station, including temperature, humidity, and
pressure of the outside climate. They admitted to
thoroughly enjoying the entirety of this task and
are very excited to provide the community with a
functional addition to the website.












Alumni

Alumnae Interview with Hilary A. Swetz -
Class of 2005

Can you please tell me what your full name is?

Sure, it's Hilary with one “L,” and then my middle
name is Alzbeta, and then my last name is Swetz.
Alzbeta - it means Elizabeth in Slovak.

When did you first come to AISZ? Do vyou
remember the year?

We came in 2001, that was our first year here.
They offered my dad the director position, but
because | had just graduated the 8th grade from
Gambiya, West Africa, my dad said “I really want
thejob andto bethedirector/headmaster,butlam
only going to do it if they can start a highschool
because my daughter needs a 9th grade.” They
agreed so we started the 9th grade. At first, it
was only Pre-K to 8th grade, | believe. They said
okay and opened it up as a high school and every
year we just kept growing and growing. | mean,
it was small when | was there, but as | see now
from the wall of fame it has really grown.

During your 4 years here at AlSZ, what was the
biggest takeaway or memory you have that you
associate with the school?

| think the biggest thing | took away was that
even though | had a very little group of friends, |
really took the memory of friendship, community,
and family away with me, and I had not been back
to Croatia in a while. When | graduated, | would
go and see my parents in the summer, but once
they moved in 2007 and came to Turkey, | never
went back to Croatia. Two years ago was the very
first time | actually went back since 2006/07. It
was absolutely how | remembered it. | did not
go to the school or anything, this year was the
first time I went and | came back to the school. At
first, | was like “Yeah, | forgot about this.” When
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| saw my friends fromhigh school two years ago,
it was as if we only parted yesterday. It always
stays there and.that is how you know who your
true friends are. If you can go back with them
and it feels as if you were there yesterday, even
though it was years before, then this is it. This
is what makes it. Because of my friends there,
they absolutely made those memories. Even just
Zagreb alone as a city. Yes, | have had experiences
everywhere growing up, but every time | come to
Zagreb it is home for me. It is so welcoming and
small, and | probably had some of the best years
of my life there.

Is there a specific skill that you developed during
your time in the school that you can attribute
back to the school?

| honestly believe there was. When we took CAS,
I was like “I hate this, | hate CAS with a passion
and | do not understand why | have to do it.” And
this is sort of the mindset of a teenager, you're
thinking how you don’t want to do this service,
but after the earthquake struck here (in Turkey)
and did more than damage, my father said, “Why
don't you do a CAS project with AISZ and let
me try to arrange it?” He wrote an email to me
proposing this idea, and the minute he proposed
this | thought | absolutely want to do that. It was
like | spent all my highschool years hating CAS
to now really appreciate and understand it and
see the good that it actually does. You know, in
highschool | thought, “I am never doing anything






Arriving Faculty

We welcome our new Faculty, arriving in August 2023..

Cassandra Nutini Vanja Jarni
Lower School Learning Lower School
Support Principals’ Assistant
Joelle Schwartz Ana Zeljeznjak
Lower School English as Upper School

an Additional Language Principals’ Assistant
Angela Talarn Zaragoza Iva Vego

Upper School Mathematics HR Manager

Maternity Leave Coverage

Jodie Ringrose Petra Crnicki
Upper School Performing Arts Middle School
Teacher Student Support Services

Derek Davies
Athletics and Activities Director

Kaitlyn Bradly

Lower School Homeroom
Teacher (Grade 2)

Richard Day
Upper School Mathematics

AlSZ social media

Katarina Gubo

French Teach : j
rench feacher #aiszagreb f (@aiszagreb

@ AISZZAGREB YW @AIszagreb
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Leaving Faculty

The end of the year always brings mixed feelings. In June, we say goodbye to some of our faculty and
staff. We wish them all the very best in their future endeavors and look forward to seeing them either
online or in person at one of our alumni functions. Our entire AISZ Community says thank you for your
contributions.

Once a Bear, always a Bear.

2 years

Laurie Lavins

Lower School
Learning Support

5 years
Elizabeth Jackson

Lower School English as an
Additional Language

2 years

Anthony Anamelechi
Upper School Mathematics

1" years

Jelena Horvat
Pre Kindergarten Teacher

2 years

Julia Davis
Grade 5 Teacher

6 months

Kevin Callahan
US Counselor

1 year

Kaylee MacKenzie

IB Psychology/
MS Humanities

25 years

Bernadette Kenderi¢
French Teacher

2 years

Anita Torbarina
Principals’ Assistant

7 years

Ines Situm

US Educational Assistant
for EAL
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Thank You for 25 Years of Outstanding Service

Our dear Bernadette is retiring after 25 years
of outstanding service to AISZ. During her
exemplary career, she has taken on many roles,
and each and every one of them with the same
passion and dedication: from Grade 2 classroom
teacher, music teacher, Croatian culture teacher,
and finally to French teacher in all sections of the
school.

A teacher by vocation, we are lucky to have
had our colleague Bernadette as part of the
World Languages team at AISZ. Multilingual,
multitalented, multi-skilled, and with a multitude
of interests, Bernadette has been an inspiration
and driving force for us all.

“And | have done it all" she says, from Grade 1to
Grade 12. Huge high schools, small high schools,
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Teacher’s Faculty in Zagreb, giving workshops,
sponsoring many clubs, including the school
newspaper, graduation, a trip to France, and
many more. She continues by saying, that while
teaching over the years has gone through one
fire, two floods, countless blizzards and school
shutdowns, one war, COVID, and one earthquake
---- the tornado happened during the summer
when school was out, so the tornado doesn’t
count!

We will miss Bernadette so much. Mr. Buckley
says his morning will not be the same, as Madame
Kenderi¢ is always the first person who greets
him as he enters the building - and all of us share
the same experience.

Au Revoir et Merci Beaucoup!
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